
Report of the Cabinet Member for  
Environment and Transportation 

 
Cabinet – 20 January 2015 

 
SWWITCH DEED OF TERMINATION 

 
Purpose:  
 

To seek Cabinet approval for the formal 
termination of the legal agreement between the 
Local Authorities in the SWWITCH Consortium. 
 

Policy Framework:  
 

Transport (Wales) Act 2006. This Plan will be a 
new policy, replacing the Regional Transport Plan 
2010 – 2015. 
 

Reason for Decision:  
 

The Welsh Government has instructed that Local 
Authorities are to dissolve Consortia working 
arrangements. 
 

Consultation:  
 

None required. 

Recommendation(s):  It is recommended that: -   
  

1) The Director of Place be given delegated authority to agree the terms of 
the Deed of Termination to dissolve the SWWITCH Consortium. 

  
Report Author:  Ben George  
  
Finance Officer:  Paul Roach 
 
Legal Officer:  
 
Access to Services 
Officer: 

Chris Allingham 
 
Phil Couch 

 
 

1.0 Background 
 
1.1 The South West Wales Integrated Transport Consortium (SWWITCH), 

comprising Carmarthenshire County Council, City & County of Swansea, 
Neath Port Talbot County Borough Council and Pembrokeshire County 
Council, was formally constituted by legal agreement in 2005. SWWITCH 
has formerly provided a regional resource for transport policy, planning 
and programme management. 
 

1.2 The decision by Edwina Hart, Minister for Economy, Science and 
Transport, in January 2014, to direct funding back to Local Councils has 
made the existing SWWITCH agreement (Appendix 1) superfluous to 
requirements. 
 



1.3 Consequently, Members at the final SWWITCH Joint Committee on 28th 
March 2014 determined that the Consortium should be formally 
dissolved. 
 

1.4 The final draft of the ‘Deed of Termination’ to be signed by each of the 
four Councils involved is attached in Appendix 2. 
 

1.5 It is anticipated that the role of regional transport planning will be 
assumed by the Swansea Bay City Region Board, although the pathway 
and framework for this is yet to emerge. 
 

2.0 Equality and Engagement Implications 
 

2.1 There are no implications to equality and engagement. 
 
3.0 Financial Implications 
 
3.1 There are no financial implications. 
 
4.0 Legal Implications 
 
4.1 There are no legal implications. 
 
 
Background Papers:  None. 
 
Appendices:  Appendix 1 – SWWITCH Agreement. 
     Appendix 2 – Deed of Termination. 
 
  



Appendix 1 – SWWITCH Agreement 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 



 



 

 

 



 

 



 

 



 

 

 



 

 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 



 

 

 

 



 

 

 

 



 

 

 

 

 



Appendix 2 – Deed of Termination 
THIS DEED is dated      2014 

PARTIES 

THE COUNCIL OF THE CITY AND COUNTY OF SWANSEA of the Civic Centre Oystermouth 

Road Swansea SA1 3SN (Swansea).  

NEATH PORT TALBOT COUNTY BOROUGH COUNCIL of the Civic Centre Neath Port Talbot 

SA13 1PJ (Neath Port Talbot).  

CARMARTHENSHIRE COUNTY COUNCIL of County Hall Carmarthen SA31 1JP 

(Carmarthen).  

PEMBROKESHIRE COUNTY COUNCIL of County Hall Haverfordwest SA61 1TP 

(Pembrokeshire).  

BACKGROUND 

The parties entered into an agreement dated 10 October 2005 under which they 

agreed to establish a joint committee for the purpose of carrying out duties and 

responsibilities more particularly described in that Agreement (Agreement). 

The parties agree to terminate the Agreement with effect from 1 April 2014 (Termination 

Date) on the terms set out in this Deed of Termination (Deed). 

AGREED TERMS 

DEFINITIONS 

1.1 Agreement means the agreement dated 10 October 2005 under which the 

Authorities agreed to establish a joint committee for the purpose of  

  carrying out duties and responsibilities more particularly described  in 

that    Agreement attached  at Schedule 2  

  Deed means this Deed of Termination 

  Termination Date means 1 April 2014 

1.2 In this Deed, expressions defined in the Agreement and used in this Deed shall 

   have the meaning set out in the Agreement. The rules of interpretation 

set out    in the Agreement apply to this Deed.   

1.3 The Schedules form part of this Deed and shall have effect as if set out in full in 

the body of this Deed. Any reference to this Deed includes the Schedules. 

TERMINATION OF THE AGREEMENT 

The Agreement is, subject to clause 2.2 of this Deed, terminated with effect from the 

Termination Date. 

On termination of the Agreement, the following clauses from the Agreement shall 

continue in force between the parties:  



7.2  

8.1  

8.2  

8.3  

Second Schedule Supplementary Provisions:  

1.1-1.4 Confidentiality/ Transparency 

10 Co-operation 

11 Litigation 

12 Dispute Resolution 

 Following termination of the Agreement in accordance with clause 2.1 of this 

Deed the Authorities shall remain equally liable for the following costs arising 

after termination and incurred in connection with the Agreement: 

(a) the operational costs referred to in clause 6 of the Agreement arising or 

remaining outstanding after the Date of Termination 

(b) costs arising as a consequence of the indemnities referred to in clause 8 

of the Agreement 

(c) the cost of any redundancies consequent upon the termination 

(d) any other costs properly incurred in connection with the Agreement or its 

termination 

GOVERNING LAW 

This Deed and any dispute or claim arising out of or in connection with it or its 

subject matter or formation (including non-contractual disputes or claims) shall 

be governed by and construed in accordance with the law of England and 

Wales. 

JURISDICTION 

Each party irrevocably agrees that the courts of England and Wales shall have 

exclusive jurisdiction to settle any dispute or claim arising out of or in connection 

with this deed or its subject matter or formation (including non-contractual 

disputes or claims). 



This document has been executed as a deed and is delivered and takes effect on the 

date stated at the beginning of it. 

 

IN WITNESS whereof the parties have executed this agreement as a deed the day and 

year first before written 

 

EXECUTED as a Deed (but not 

delivered until the date appearing  

at the head of this Agreement) by 

SWANSEA affixing its  

Common Seal in the presence 

of: 

 

Head of Legal, Democratic Services & Procurement/Authorised Signatory 

………….…………….……………………………………….………………………………………… 

 

EXECUTED as a Deed (but not 

delivered until the date appearing  

at the head of this Agreement) by 

NEATH PORT TALBOT affixing its  

Common Seal in the presence 

of: 

 

Head of Legal, Democratic Services & Procurement/Authorised Signatory 

………….…………….……………………………………….…………………………………………. 

 

EXECUTED as a Deed (but not 

delivered until the date appearing  

at the head of this Agreement) by 

CARMARTHENSHIRE affixing its  

Common Seal in the presence 

of: 

 

Head of Legal, Democratic Services & Procurement/Authorised Signatory 

………….…………….……………………………………….…………………………………………. 

 

EXECUTED as a Deed (but not 

delivered until the date appearing  

at the head of this Agreement) by 

PEMBROKESHIRE affixing its  

Common Seal in the presence 

of: 

 

Head of Legal, Democratic Services & Procurement/Authorised Signatory 

………….…………….……………………………………….………………………………………….. 

 


